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Goal Continue these strategies: Initiate, revise, or augment 

these strategies: 

How do we measure 

progress / success? 

Who is responsible? 

 

Vision Priority 1: Maintain our excellent program at its current (2018) levels. 

A) New 

members: 
recruit those 

who want to 

sing and 

encourage them 

to support the 

organization in 

sustaining 

itself. 

1. Musical Mentors program. 

2. New members’ luncheon 

in fall. 

3. Membership application 

form listing committees. 

4. Gazette articles and 

announcements to 

encourage bringing friends 

to rehearsals, joining 

committees. 

Maintain concert venue 

ratio - 2/3 residential 

facilities to 1/3 places 

where  recent retirees can 

experience the liveliness,  

health benefits and 

camaraderie we offer (e.g. 

health fairs, COAs, senior 

clubs, independent living 

communities). 

 

Track number of 

new members each 

year, how many 

volunteer to 

participate beyond 

singing in their first 

year with us. 

 

Success = At least 10 

new members/year. 

Member volunteers for 

recruiting, welcoming, 

orienting, and tracking new 

members.  

(2018 Judy Thomson) 

 

Director, for booking 

concerts. 

 

Dev-Mark Committee for 

recruitment marketing. 

B) Current 

members: 
Encourage them 

to support the 

organization in 

sustaining 

itself. 

1. Membership application 

form listing committees. 

2. Gazette articles and 

announcements to 

encourage bringing friends 

to rehearsals, joining 

committees. 

Increase membership 

participation in activities 

beyond singing. 

Track number of 

different members 

helping out behind-

the-scenes. 

 

Success = close to 

100% involvement 

Director's communication. 

 

Member volunteer will 

keep track of volunteers. 

(2018 Helen Brody) 

C) Director: 

Develop a  

backup and 

succession plan. 

Short-term backup in place: an 

accompanist has agreed to 

direct while another plays. 

Develop succession plan: 

define short & long periods, 

leaves of absence, 

compensation, health 

benefits, disability, etc. 

Success = creation 

and adoption of a 

plan in the event of 

unforeseen 

circumstances. 

Board President will lead 

this project. 

 

Board will review 

D) Clients: 

Provide an 

engaging 

musical 

program. 

Current program variety and 

quality is eliciting good 

feedback from clients. 

Revised evaluation tool 

given to each client we 

visit. 

Track and report 

client evaluations. 

 

Success = happy 

clients who continue 

to have us visit. 

Member volunteer will 

lead this project.  

(2018 Barbara Sutherland) 

 

Board will review. 
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Goal Continue these strategies: Initiate, revise, or augment 

these strategies: 

How do we measure 

progress / success? 

Who is responsible? 

 

Vision Priority 2: Explore additional ways to provide caring musical outreach to the community. 

Investigate how 

the chorus can 

provide further 

musical 

outreach to 

community, 

beyond our 

current clients. 

Caring Committee making 

inquiries to local facilities. 

Continuation of the 

“Memory Singers,” 

program, including 

recruitment, scheduling 

visits, orientation, training, 

supervision, evaluation. 

 

NEW: Explore ways to 

include more diversity in 

our outreach. 

Clients will be 

contacted to ensure 

the program is 

working well for all. 

Singers will report 

on their experiences. 

 

Success = good work 

making a difference, 

inclusive of anyone 

who lives in our 

MetroWest 

community. 

Caring Committee will 

manage this project. 

 

 

 

 

 

Board will investigate and 

propose diversity initiatives. 

 

 

 

Vision Priority 3:  Recruit and maintain a Board that includes a diversity of talent and expertise, with each Board member 

actively engaged in fostering the organization’s mission. 

Actively recruit 

board members 

who have a 

talent in areas 

of development, 

marketing, PR, 

legal, and 

finance. 

Fill vacancies on the Board.  

Assess needed skills and seek 

new members with expertise 

not currently represented. 

 Determine priorities. 

 Personal solicitations: 

clients, businesses, 

event attendees, donors. 

 Online resources. 

 Newsletters to retirees. 

 Local retiree clubs. 

 Article in newspapers. 

Success =  

Keeping the Board 

filled to capacity of 9 

+ developing a 

growing list of 

prospects to contact. 

All Board members will 

lead this effort. 
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Goal Continue these strategies: Initiate, revise, or augment 

these strategies: 

How do we measure 

progress / success? 

Who is responsible? 

 

Vision Priority 4: Continue to strengthen and diversify sources of funding. 

Maintain or 

increase 

fundraising 

income from 

new and 

existing 

sources. 

Annual appeal letter sent to 

donor database and new 

prospects in mid- November. 

 

Annual event in spring with 

opportunity for local business 

sponsorships (e.g. Walk). 

 

Membership "Above & 

Beyond" opportunity upon 

joining/renewal. 

 

Grantwriting: corporations, 

foundations, local cultural 

councils, as appropriate. 

 

Mass Cultural Council - 

maintain eligibility via 

financial reporting, promotion, 

and advocacy activities. 

 

Local business support. 

 

Heritage Society: bequests and 

in-memory-of notices. 

 Increase use of online 

tools for fundraising 

purposes, such as 

Amazon Smile, 

Facebook fundraisers. 

 Review Heritage 

Society message and 

continue to promote. 

 Continue grantwriting 

in-house. 

 Increase promotion of 

IRA withdrawal 

donations. 

 

 

Track number of 

new sources, $ raised 

from where, etc. 

 

Success = increased 

reliable funding 

without increased 

burden on 

membership. 

Dev-Mark Committee and 

all Board members will 

lead this project. 

 

Director will implement. 

 


