
GUIDELINES 2023 

EVERYTHING MEMBERS NEED TO KNOW 
 

NOTE: This document is reviewed and revised every year, as new policies 

are added to enhance the wellbeing of our organization. Every member 

needs to stay familiar with the contents of this document. 
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MEMBERSHIP 

1. MISSION: Golden Tones chorus exists for its members and its community.  Its mission statement (adopted 

June 2009) reads: “The mission of Golden Tones chorus is to practice and provide enriching entertainment 

for senior citizen facilities, schools, faith communities and public events.  Members are people of retirement 

age who sing and dance to lift spirits, have fun, and promote health and social engagement to benefit our 

audiences and ourselves.” 
 

2. ESSENTIAL VALUES: The Board and staff created a list of the essential values which define how our our 

organization sets policies, makes decisions, and carries out its mission.  These are provided on the last page 

of this guidelines document. 
 

3. QUALIFICATIONS: Anyone may join as a performing member or non-performing member. If you enjoy 

music and have entered your retirement years, you qualify for membership. We are audition-free. For 

singers, ability to read music is helpful but not necessary. Non-singing members support the group 

financially by their membership and by helping with support functions “behind the scenes.” 
 

4. WHEN TO JOIN:  We invite new singers to join at any time during the year.  It is especially easy to join in 

September, when the new season starts, and in January, just after the winter holidays. 
 

5. WE ARE A CHORUS.  Although we do feature solos, duets, and skits as part of our programs, the choral 

numbers take first priority.  We consider rehearsals as important as performances; some members choose to 

attend only rehearsals and do not travel with us to performances.  A chorus is something more than singing 

around a piano.  A fun and satisfying musical experience will involve togetherness on many fronts: 

enunciation, musicality, dynamics, and expression. 
 

6. ATTENDANCE: We have no formal attendance requirement; members attend as often as their schedules 

and interest permit.  Nevertheless, if you would like to perform, you are strongly encouraged to attend 

rehearsals, particularly those immediately preceding the concert you plan to attend.  Volunteers take 

attendance at rehearsals and performances, to alert us when someone is missing, and to compile statistics for 

use in grant reporting.  Please notify the director if you will be away for an extended period. 
 

7. COMMUNICATION: Email is the most efficient way for members and the director to communicate with 

each other.  If you do not use email, we strongly encourage you to “buddy up” with someone who does, so 

you can receive important information in a timely manner.  We also try to have paper copies of some notices 

at rehearsal or sent through the mail.  The Director publishes a monthly “Gazette” with schedule, directions, 

and news, which is distributed to all members - by posting it in the MEMBERS section on our website, and 

on paper to those who do not have a printer.  Please read it carefully – it contains important information – 

but beware, once printed, the information may become obsolete, which is why we have a website… read on! 
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8. WEBSITE: At our spiffy, mobile-friendly goldentones.org, you will find information, videos, and an events 

schedule which is frequently updated.  When you log in as a member (instructions provided separately), you 

have access to PDF documents (membership directory, latest Gazette, current musical program, forms) you 

can download and print. 

 

9. SOCIAL EVENTS: In addition to rehearsals and concerts, Golden Tones chorus holds social events!  In 

past years, we've enjoyed winter brunch parties, spring fundraising events (all hands on deck!), and pot-luck 

or BYO picnic lunches.  These events bring together both performing and non-performing members, and we 

encourage friends and family members to join the fun.  Other social events sometimes occur and members 

often get together outside the group. 
 

10. FRIENDSHIPS: Many members like to keep in touch with each other outside of rehearsals.  To make this 

easier, we publish a photo directory every year with names, addresses, e-mail addresses, and birthdays.  If 

you move or change your phone number or email address, please let the director know. 
 

 

11. INTERGENERATIONAL PROGRAMS:  We try to schedule an event each season with a local school.  In 

addition, we encourage your children, grandchildren, and great-grandchildren to take interest in your 

involvement in Golden Tones chorus. 

 

 

REHEARSALS 

1. LOCATIONS: Rehearsals take place in Edwards Church's function hall, 39 Edwards Road, Framingham.   
 

2. THE ROOM WHERE IT HAPPENS! To create a good-sounding ensemble, rehearsals are essential.  Our 

attendance policy is flexible – come when you can.  Your consistent presence in rehearsal lets you have the 

same experience as the other singers, which allows our performances to be as cohesive and satisfying as 

possible. 
 

3. SCHEDULE: Rehearsals generally take place on Tuesdays, 11am-12:30pm, from September through May.  

In December, we do not hold rehearsals because we are giving holiday concerts, sometimes 3-4 in a week.  

In recent years, we have reconvened in late August.  It is also possible to see NO REHEARSAL, or a 

performance in lieu of a Tuesday rehearsal. 
 

4. CANCELLATIONS/TELEPHONE CHAIN: A rehearsal may be cancelled or postponed due to severe 

weather or illness.  If so, the director will activate the telephone chain.  We will leave an outgoing message 

on the answering machine at GTs HQ (see Useful Information #1.) 
 

5. SEATING: We do not assign seats, but it is helpful if you sit with others who sing in a similar range 

(soprano, alto, tenor, bass).  If you are new and don’t know your range, the director may make a seating 

suggestion, which you can change as you become familiar with the group.  Some of our members have 

volunteered to be Musical Mentors (“M&Ms”) who help newcomers get oriented. 
 

6. MATERIALS: Please have both your black music binder and a pencil with you at your seat.  Each binder 

has a tab.  We keep the current program that we are performing in front of the tab.  We keep new music we 

are learning behind the tab.  We also provide a printed program (table of contents) that goes in the front 

pocket of your binder. 
 

7. MAINTAINING YOUR MUSIC BOOKS:  At rehearsals, make sure that you have all the music in your 

binder, in order.  During certain rehearsals you will have opportunities to keep your book current as we 

introduce new songs and put others away.  If you are missing something, please ask the director. 
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8. RETURNING MUSIC TO THE LIBRARY: PLEASE do not leave a pile of unsorted music on a table in 

the rehearsal space.  This creates work for our director and library volunteers.  When it is time to return 

some music, we will offer a place with a pile for each song.  If you miss this process, please consult our 

Music Librarian.  If you need assistance with this, just ask!  
 

9. NAMETAGS: Please wear a nametag at rehearsals; newer members don’t know everyone, and no one likes 

to discover they can't come up with someone's name.  We have label-style nametags on hand.  Let the 

Director or New Member Chairperson know if you need one. 
 

10. ANNOUNCEMENTS FROM MEMBERS:  If you let the director know ahead of time that you have an 

announcement for the group, we will try to allow time for it during rehearsal. 
 

12. TRY-ONS:  One of the responsibilities included in the Director's job description, as authorized by the 

Board, is the selection of soloists.  Soloists are sometimes needed for program interest and to spotlight 

particular talents in our membership.  These featured parts are rehearsed during separate meetings called 

“Try-ons” (as opposed to Try-Outs), denoting that singers can try on a song for the director to see how well 

it fits.  Try-Ons are scheduled in advance and interested members must make an appointment.  The Director 

may, at her discretion, invite specific people to learn certain featured parts to provide for a better chance that 

the featured parts will be covered, but it does NOT preclude others from trying on the song.  Try-Ons are an 

opportunity for anyone, invited or not, to demonstrate interest in a featured part, and to work with the 

director to find one that works.  It is a time for learning, vocal training to improve the delivery of the 

song, and performance coaching.   
 

13. SOLO SELECTION CRITERIA AND PROCEDURES: Soloists are strongly encouraged to memorize 

selections.  Correct rhythm, notes, and pitch, with consistency, are essential for solo performance. The 

soloist's voice and delivery should complement the selection.  The Director may choose appropriate soloists 

with possible alternates, small groups, or chorus to complete the selection.  The Director schedules coaching 

(without chorus) and rehearsal (with chorus) as needed prior to adding the selection to the performance 

program.  The Director may change how a selection is performed, depending on the outcome of try-ons, 

coaching, and rehearsal work.  EVERYONE (no matter how seasoned a performer) WHO WOULD LIKE A 

FEATURED PART MUST SCHEDULE A TRY-ON.  Just like choral numbers, solos will not go into the 

performance without rehearsal.  In the best scenario, every featured part will have MULTIPLE people who 

can cover it (although this is not always possible).  We never know who will be at any one performance, and 

we try to avoid cutting songs from the program.  To stay flexible, our ensemble cannot accommodate the 

idea of one person “owning” a song. 

 

 

PERFORMANCES 
1. SCHEDULE: Most performances take place between September and June, usually on Friday afternoons, but 

there are exceptions.   In December, we stop rehearsals to give holiday concerts, on average 3 shows per 

week  (as always, attendance is not required; singers opt in for as many activities as they wish).   

 

2. CANCELLATIONS/TELEPHONE CHAIN: See #4 under “REHEARSALS.” 

 

3. SIGNING UP FOR CONCERTS: We have lots of concerts every season, and we do not expect you to 

attend every performance.  To arrange the stage appropriately, the director would like to know in advance 

how many singers will be performing for each concert.  Please help with this by signing up for each 

performance you think you will attend.  How to sign up: 

 IN PERSON: You will find the sign-up sheets on a clipboard at rehearsal.   

 CALL the office and leave a message or  EMAIL the Director. 

If you have signed up and cannot attend, you do not need to notify the director UNLESS you have a solo, 

dance or other special feature in the current show. 
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4. VENUES: We perform for a wide variety of venues.  Each performance locale is a different shape and size 

with different acoustics.  Some of the performance sites have small spaces, and the staff asks us to limit the 

number of singers, to allow enough room for the residents to enjoy the concert; this is noted on the sign-up 

clipboard. 

 

5. GETTING READY: Appearance is important; please wear concert attire, and if you aren’t sure what the 

current attire is, ASK.  Our basic concert attire consists of all black, to which we add or substitute items of 

particular color from our own wardrobes (ties, vests, jewelry, sweaters, scarves, belts, etc.).  For certain 

appearances, we will wear the most recent version of the GTs Walk for Music team t-shirt.  Either way, 

please wear dark socks and shoes, comfortable shoes are fine. Brightly colored or white socks and shoes 

really stand out from the audience’s view, and we want them to look at our faces, not our feet! 

 

6. BRING WHAT YOU NEED: Bring your book, unless you have the whole program memorized!  We 

sometimes bring props (silly hats, kites, signs, snowflakes, mugs, eye patches...) to enliven the show; make 

sure you have yours.  Before leaving after a performance, check to make sure you have your music book, 

props and belongings (coat, hat, etc.). 

 

7. TRANSPORTATION AND PARKING: Please carpool as much as possible.  Parking is very limited at 

many of the facilities we visit.  Members make their own travel arrangements and park at their own risk.  

While we try to provide current parking information, we cannot monitor each place for new signs and 

regulations. 

 

8. ARRIVAL AND COURTESY: Please plan to arrive at least 20 minutes before performance time.  If you 

arrive earlier than that, please keep clear of people setting up for the performance and facility staff as they 

help residents settle in for the show.  Be aware that the facility may have other activities that can be 

disrupted by a large group of singers holding conversations in a lobby or common space.  They also will not 

be expecting us to ask for coffee or other refreshments.  Our reputation and future bookings rely on your 

behavior as a well-mannered guest wherever we go. 

 

9. SOUND SYSTEM: We use a portable sound system during performances unless the location provides their 

own sound system. Often we must use our electronic piano. Always be careful around the wires and 

extension cords! 

 

10. BELONGINGS: Front row singers should give purses to someone in the middle or back row instead of 

putting them under the seat. If our coats are in easy view of the stage, purses can be left with your coats.  

Please do not bring props in plastic grocery bags; they make too much noise.  We have black canvas bags 

for this purpose - just ask if you don't have one. 

 

11. ASSEMBLING FOR THE SHOW: Take your position for a performance once the performers’ chairs have 

been set up. Most performances run for about 60 minutes.  If there are empty seats, the director may ask you 

to relocate, as a cohesive group looks and sounds best, and some singers need special accommodations (a 

chair with arms, the end of a row, easy exit for a solo, etc.). 

  

12. SHOWMANSHIP: Smile, move to the music, enjoy yourself, and the audience will catch your contagious 

fun!  Please do not talk between songs, during spoken introductions, during solos, or while the accompanist 

plays a prelude or introduction.  If you need to make an exit or an entrance, do so between songs. 
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13. HOLD YOUR HEAD UP HIGH, and your book too.  Choristers with their faces in their books look 

uninteresting and sound muffled.  If the director sees too much of this, the chorus may be asked to 

memorize portions of the program.  Fear not, this actually makes performing easier and more satisfying! 

 

14. BE IN THE MOMENT, PART ONE: During solos, keep your attention on the soloists and not on your 

books or your neighbors.  Try to minimize page-turning during solos.  When possible, please have the page 

where the chorus joins in opened already. 

 

15. BE IN THE MOMENT, PART TWO: Some songs end on a quiet moment.  Please stand still and preserve 

the mood, refrain from turning pages to the next song or putting your book on your seat.  These distracting 

tendencies can be avoided if all eyes are on the director, who will put her hands down at the end of the song. 

 

16. POST-CONCERT MEETING THE AUDIENCE: After the concert, many members enjoy saying hello to 

audience members or residents.  Director's pet peeve: Please do not say "you were a great audience;" as one 

person is not an audience!  Say something about that person, such as, "I could tell you were enjoying the 

music."  Remember that you do not know whether a resident would like to be touched. 

 

 

ADMINISTRATION 
1. HISTORY: The group that became Golden Tones chorus was founded in 1988 by Director Emerita Maddie 

Sifantus. It was incorporated and received nonprofit 501(c)(3) status in 1996 under the name of the Wayland 

Golden Tones, Inc.  The name was changed to Golden Tones Inc. in 2002. 

 

2. GOVERNANCE: Our organization has a working Board of Directors (the current bylaws permit 9 board 

members) which meets to set policies and attend to the business of the chorus.  Any Golden Tones member 

or interested friend may attend board meetings, listed in the schedule.  In January, we hold an annual 

meeting for all dues-paying members. You will find board members listed in the current membership 

directory. 

 

3. COMMITTEES: Various committees help with the running of the chorus.  Members and friends share their 

time and talents in this way.  Committees include: Development & Marketing (Dev-Mark), Musical & 

Artistic Programming (MAP), Caring, Hospitality, and Library.  See the membership registration form for a 

complete list of ways you can volunteer to help. 

 

4. STAFFING: The Executive Director, Deborah Marion, joined the group in July 2005 as the part-time 

assistant director. Since 2008, she has served as the full time director, an employee of Golden Tones, Inc.  

The director’s official job description, developed by the Board, reads:  To serve as Director of Golden 

Tones chorus, reporting to the Board of Directors, and, in coordination with the Board of Directors, to be 

responsible for ensuring that Golden Tones chorus, Inc. realizes its mission.  In cooperation with the Board 

of Directors, perform tasks developed to enhance the efficiency and effectiveness of the operations of the 

organization.   The director can supply a detailed list of the tasks involved in this job to anyone who 

inquires.  In addition to this one full-time employee, we compensate our professional part-time 

accompanists for both rehearsals and performances. 

 

5. FINANCIAL SUPPORT:  As an independent, self-supporting non-profit organization, maintaining an office 

and professional staff for this program requires substantial financial support.  Individuals like you have 

proven to be a primary source for this support.  Gifts to Golden Tones Inc. are tax-deductible and much 

appreciated.  Some donors make memorial gifts or gifts in honor of someone.  Members have created a 

Heritage Society to designate bequests and memorial gifts “in lieu of flowers” to Golden Tones chorus; for 

more information about how to join, see a board member. We also accept gifts of stocks and other financial 
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(as opposed to musical) instruments. Everyone helps with creating and carrying out annual fundraising 

events to attract support for our program. The Board creates and carries out a strategic plan to better 

administer and financially support the program. If you have an interest in the “business” side of our 

enterprise, please let us know! 

 

6. HOW WE DESCRIBE OURSELVES: AN EXCERPT FROM A SUCCESSFUL GRANT PROPOSAL: 

“The growing population of senior citizens in the MetroWest area, whether living independently or not, 

need ways to remain active, healthy, and in good spirits.  Communities need ways for their older citizens to 

stay involved, providing visible role models of aging gracefully and contributing ongoing value.  The 

Golden Tones musical outreach program benefits two senior populations – those living independently, and 

those living with assistance - in an immediate, holistic and noticeable way.  Our program proves that active 

senior citizens can create and present engaging live concerts to lift the spirits of others, particularly 

underserved audiences, such as residents of senior facilities.  While doing so, these seniors demonstrate their 

continued value and enhance their own wellbeing by meaningfully participating in community life in the 

MetroWest towns that we serve.  …We continually search for new funding sources as we try new ideas for 

our own fundraising activities.  We manage our budget closely.  We know we can only work with what we 

have, and continually look for creative ways to get things done.  Golden Tones Inc. is a small nonprofit 

organization, with one employee who manages both the organization and the creation/delivery of the 

program to the community.  Finding financial support to meet our basic expenses is an ongoing challenge, 

but one that the Board and membership fully embrace.  We know that maintaining the program rests largely 

with our participants, their friends and families, and the goodwill of organizations in the community we 

serve.” 

 

OTHER USEFUL INFORMATION 

1. OFFICE: The Golden Tones office (nick-named GTs HQ) is located at 7 Erie Drive in Natick. You may 

leave mail for Golden Tones chorus in our mail slot at the office. 

 

2. VIDEOS: CNN filmed us for a segment on how seniors stay healthy through singing.  You can enjoy this 

and other videos by visiting our website, goldentones.org.  Our 25th Anniversary Silver Jubilee public 

concert in 2013 is available on DVD. 

 

3. YOUR IDEAS: The director welcomes ideas for any and all of the above! 

 

 

HARASSMENT PREVENTION POLICY 

Golden Tones Inc. is committed to providing an environment in which all individuals are treated with respect 

and dignity. Each individual of Golden Tones Inc. organization has the right to be in a setting that promotes 

equal opportunities and prohibits discriminatory practices, including harassment. Therefore, Golden Tones Inc. 

expects all relationships among persons in the organization will be free of bias, prejudice, discrimination and 

harassment. 

 

The intent of this policy is to ensure there is a climate of understanding, cooperation and mutual respect. To be 

successful in this objective, it is incumbent upon all members of Golden Tones Inc. to not condone or tolerate 

behavior that constitutes discrimination or harassment, including sexual harassment. 

 

Golden Tones Inc. maintains a strict policy of prohibiting unlawful harassment of any kind, including sexual 

harassment and harassment based on race, color, religion, national origin, sexual orientation, gender identity or 

expression, sex, age, physical or mental disability or any other characteristic protected by state, federal or local 

discrimination laws. This policy applies to all employees, volunteers, and members of Golden Tones Inc. 
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Employees, volunteers, and members who violate this policy are subject to the possibility of dismissal. 

 

Golden Tones Inc. will provide for a fair and prompt investigation of any complaint or concern without fear of 

reprisal, as long as the complaint is not found to be frivolous or vexatious. 

 

 

ESSENTIAL VALUES of Golden Tones chorus 

 

1. The program creates a synergy with its double outreach – to audiences and singers themselves. Audience 

members feel their spirits lifted as they sing along, and the singers themselves experience the enjoyment and 

meaning of doing important work in the community. 

 

2. Live performances offer an immediacy like no other artistic experience. Audience and performers meet in a 

shared experience that they each help create for the other.  

 

3. The program can demonstrate a positive model of conscious aging with grace and dignity. Our public 

appearances at schools, houses of worship, and community events, offer a strong role model of successful aging 

for the community.  

 

4. Choral singing offers noticeable health benefits. Joyful vocalizing, deeper breathing, rhythmic movement, 

all buoy moods and boost immune system activity. When members face significant life health challenges, the 

program inspires them to rebound because they feel needed and long to return to the group.  

 

5. We take pride in our product. Standards of quality matter, and can be met with an inclusive, non-

auditioned chorus of amateur singers. We welcome all singers of retirement age, regardless of musical 

experience. Rehearsals focus on what the group can achieve together (e.g. clean entrances and cutoffs, dynamic 

expression, clear enunciation, attention to the director, confidence in delivery). Musical choices are made with 

both singers and audiences in mind. All members are given sheet music (not simply lyric sheets in most cases) 

and are offered orientation and musical education as needed. We work hard in rehearsal to deliver well-

rehearsed shows. We create thoughtful, pleasing orchestration. We observe carefully chosen criteria for 

accompanists, soloists, and featured performers. We arrange our "stage" at each venue to ensure optimal visual 

contact between performers. 

 

6. Members' participation, growth, and experimentation can be encouraged while maintaining standards 

of quality. For example, holding "try-ons" for solo parts (instead of "try-outs") offers a chance for members to 

see if a song fits their talents and readiness without becoming a rejection scenario. The director can make 

suggestions for improvement, or for other material to try, even if the singer does not yet meet the accepted 

standard.  

 

7. Individuals' independence and dignity can be honored with a combination of reasonable expectations 

and support where needed. Most members have the ability to perform the basic tasks required of them, such 

as organizing their own music, driving, and following directions to new places. Those who need assistance 

receive it from other members, as soon as the need is noticed.  

 

8. Making music is inherently fun when it is approached with levity and allowance for making mistakes. 

Being in the chorus has to be enjoyable. Anyone can learn to be a good choral singer. Rehearsals are where 

making mistakes should happen. Professional musicians (director, accompanists) also make mistakes. Laughing 

together creates community.  

 


